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The Naticoal Rsecantissemss. Offive was establisked by joist agresmsat
ummwdwmmmwww
the mecheaism of & severt cosbimtisn of certain slements vitkia \he Alr
Parce amd within the CIA. WWMMﬂW’WdW
euthority grented e the N0 by the sforemsntiomed agresmact, this offise
mm:mnmmiwﬂmiuutgmamﬁm
reconasissence programs. Thess Jregrems sre in differemt stages of devel-
opment snd opereiies. They Mave in certaia cases besn imstituted, fumied
mw,mmunyﬂm,umcm. nulty-
vise In scwmsviat differing feshions.
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pissmoe on & carefully scusidered amd properly tiwed dasis. It is the
view also of the CIA that the workiag relationships established witkia
‘he KEO 1teelf and the sesigameat of awticrity asd responsisility hetweem
mmmuumiummmuimummnmm
ntntmmmmnum‘mlnthtmma
p:ma-—-imn—uvpnummtmwm,
m.mmm-'mnmq¢mm,4
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mmw—amm‘ummmm“
primery responsidility for sll swmoh "white" astivitiss, i.e. precuressnts

NRO review(s) “‘"“ .
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whieh are of sxtressly large soope o which require competitive Bidding,
or for other reasom samact he ceposnlad from the porml Departasnt of
Defemse seeurity syviem; and thet the CIA wiil ssswme )inery respensi-
Mlity for e se-oallsd "hlask” jretuwremsuts, whieh for reasces of
ssowity mst o concstled frem all peresns ot nowlsdgeabls of the
spseific prograns invelved.

Meturning nev o the cugaing projests mewtiensd yreviswsly, whish
the Nutional Recommaissanst Offiee will direct frem hore on, s following
specific assigaments Of Jrimary yespemeibility within ibe INO are reaffirmet:

CICART. The mmtgemt, teelmissl &iresticn, apereticzal ecetrel
aud seewrity of projest (HCANT will remain a8 it has in the Juot wnder the
Jrisary swapiess of the CIA. The primary respocsidility fer the Air Foree
varisnts of QICART will, s thay bave in the paat, b the primry cenesrs

of the Air Feres. In all nestters of sutusl interest and specifically om
the managsusnt of interrelated items sush a8 the development of alr frems,
of sugines, and of mutual semponents, the Jroject perscunel will provide
wrossfiov of informsties betwesn the Air Fovee asd CIA with pewtieslar
attention being glven %0 decigicon ande wiieh may have secondary lmpasts
trnmmuw. ™he greojest offiowrs within CIA for the
basie CXCART systss snd vithin the Alr Feree fer She Air rures adeptetions
w{ll be the fosal peint for this inforamtion wessflow.
CORONA/MIAL/ANGGH. Over-all seewrity aspects of this pregres will
scntinue &8 in the post viihia the framswcri of e agresd secarity myaten
wuder primey cognisenes of CIA. Lammeh sshednling end lewmohing, ertital
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ad recovery opersiions vill remsin wader peimary cogaissass of the
Alr Fores. PMrissry eagnismce for sensgement sod teshmionl direstion of
mmwmuwm'mmmm,ﬂﬂ
vehicles, and ELINT (space svallable) payloeds, sed within CIA fur photo-
Srephic paylonds and nosescnes. At & suitadle time ELIN? (space swilable)
P07lond eognisanes should sXift te GIA emd standardised mosecons cognisense
abould yevert 10 the ALy Ferss vhen and if all revealing features oan be
later incorporeted ia & seowre aves. The CIA will eemtiinwe prissry eogai-
sense of cperatiesal plameing snd sentrel of yeylesd operntion and target
covesage. um.ﬁ-mmummmmmlur@
peints for cressflow of iaformstion withis NNO.

| QNES. Securily aspests of this activity mave been aligoed vith the
rocedures of the agreed-to umiform seawrity aystem of ENO. The desire-
Blity of mtual use of carteln aseets for this project and CORORA/MAML/
m,mzmuntumdmmuemum,u
baing sxplored. In the future “"Nlack” extenszions of BANOR setivities,
Focursasat and teskniosl direviion of paylosds sheuld fall under wrimsry
cogaisance of CIA. Beo project officsrs, as suck, ere or vill de desigasted
witkin CIA fer BADS acxtivities. nwsmtutmmumm
Tlew of iasformaticn will %o preject officers vithin the ALy Fores emd
fumctions) ssaff offiesrs for photegrephic snd ELINT yaylosds and fer
sstellite speretions withis CIA.

In pddition te the projects named adeve, sertain other setivities,
largely of sn ELINT msture, will, AC continued, full under the eogalammes
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of the Teticeal Secsmneisssmes Office. mmmumu-
individual SUPutiny in cvdar t0 Tened & docisien &8 to desiredility of
continuance Snd spywegriste divisiss of mmegemmnt respussikility ia lime
with the assigmeent of "Wlack” snd “wvhite” prosuremsmt and techmiesl
direction Cuoerions. |

Prejost ITRALINT, te the entent thek this setivity remsins in beisg,
mmmw*mm#m. A wnifern
sysiem of sevwrity sewtrel fer all yrejecis fulling mnder BRC sognisence
pmm ™his system vill dictate sgprogrists proesduses
to e weed Wy eithar ALy Poree or Cli seouwrity perseansl emd is is lise
with pelicios sstablished fer the scourity restristions whieh survound
WMunuuumcmm The Alr Pores i CIA parts
of \he EXO are baing linked by ssewrc commmicstisn fasilities far mtual

. exchange of information relatiang to HRO astivities.
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24 November 1961

MEMORANDUM FOR: Chief, TAS, Development Projects Division

THROUGH : Acting Chief, Development Projects Division
SUBJECT : Letter from| | (E-K), to - 25X1
Dr. Jos. V. Charyk, Under Secretary of the
Air PForce.
1. T am sending you herewlth a copy of | |letter 25X1
to Dr. Charyk which | | handed to me in Rochester. Matters

of the sort covered by this letter are peculiarly appropriate for rather
close collaboration between Charyk's office and our own, that iz, between
the two pieces of NRO. This is s particularly good case because the
questions raised by |letter happen to require answers that are in
the form of intelligence on Soviet developments. Furthermore, the line
of development implied here is toward a wholly black capability, in the
procurement and mansgement of which we should play a sizeable role.

2. At your leisure I would like to have a conversation with you on
the present status of your thinking and also of the thinking in Charyk's
office with respect to the development of (a) a black capability, (b) a
greatly improved terminal guidance, and (¢) & capability for obbit variation
from time to time as a means of evading interception.

3. I am particularly anxious to have the draft paper for General
Taylor on the division of responsiblllty between the two parts of NRO Just
ag soon as possible. May I emphasize that I am not asking for an agreed
draft but for what our proposal would be. In accordance with our conversa-
tion on the way back from Rochester I am inelined to believe that our
draft, although it should propose | | ILLEGIB
no immediate change in present responsi-
bilities, might nevertheless propose as a general plan that we would have
on this slde of the River primary responsibllity for all black procurement
and primary development responsibility for payloads thus procured.

RICHARD M., BISSELL, JR.
Att: Subj. Ltr. Deputy Director

(Plans)
ecc: AC/DPD (#2)
Asst. C/DPD (#3)
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